Section 601T meets Tu Th 15:10 — 16:40
Section 630 meets at the same time via Zoom

Team Project

Email: srubinow@depaul.edu (see Contact

DEVEIOpment With Information below)

Office hours: Tu Th immediately before class or by
Agi Ie appointment

W
B

\\
ai

Summary of the Course Organization of the Course

Q)

Developing a software solution requires more than just
knowing how to program. Software development
includes analysis, design, documentation, maintenance,
testing, debugging, and deployment. These parts of the
development process are integrated by following a
methodology. Additionally, software development is a
highly collaborative activity, where soft skills like
effective communication, teamwork, and the ability to
give and receive feedback, are keys to a successful
software project. This class will cover the fundamentals
of team development and the agile methodology for .
software project in lectures and hands-on labs. Students ° GROUP
will work in teams on project and team building . PROJECTS
simulations during the quarter. ’

Prerequisites

None \

CLASS
PARTICIPATION

Learning Outcomes

Students will be able to understand and explain the

concepts involved in Team Dynamics

e Explain best practices for identifying and resolving
team communication and collaboration issues.

e Understand and utilize methods used in Human-

| Assignments

oo . Centered Design/Design Thinking

= Group Projects * o Define the core concepts of Waterfall, Kanban, XP
Midterm Exam . and Agile Scrum software development

m Class Participation methodologies.

e Demonstrate proficiency in determining the best-fit
development processes.

e Explain how to use best practices to develop agile
artifacts and run agile ceremonies

A93-100 B+87-89  C+77-79 D+ 67-69 F 0-59 Explain the roles in an agile project

A-90-92 B 83-86 C 73-76 D 60-66 [ Demonstrate proficiency creating and improving

B- 80-82  C- 70-72 ) agile artifact content.

- e Demonstrate proficiency in discussing the agile team

development process.

Contact Information
2 " Textbooks

e Email is the primary mode of off-line

communication Wi_th the class _ ' e Debugging Teams Better Productivity Through Collaboration,
® Please ma_ke certain that your email address is . Brian W. Fitzpatrick, Ben Collins-Sussman, O'Reilly Media,
correctly listed on Campus Connect (@depaul.edu) - 2015 and is available as a PDF on D2L

e When emailing, please write the subject of your

. . Special thanks to R. Dumiak and M. Chase for the material they developed in
email as follows: IT 280 — purpose of email ' Y P

prior versions of the course REVISED PAGE
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Course Schedule: Topics

WEEK 1: MAR 28/30

WEEK 2: APR 4/6

WEEK 3: APR 11/13

WEEK 4: APR 18/20

WEEK 5: APR 25/27

e  COURSE OVERVIEW o HUMAN-CENTERED e SOFTWARE e KANBAN e  MIDTERM EXAM
e  TEAM DYNAMICS DESIGN DEVELOPMENT e EXTREME PROGRAM. e  GROUP PROJECT 1
e  VIRTUAL TEAM LIFECYCLE (SDLC) (xP)

BUILDING o \WATERFALL METHOD e SCRUM

WEEK 6: MAY 2/4

e  SCRUM CEREMONIES

AND ARTIFACTS
e  GROUP PROJECT 1

WEEK 7: MAY 9/11

® USER STORIES AND
STORY ESTIMATION

® GROUP PROJECT 2

FLOWCHARTING
AGILE METHOD..

WEEK 8: MAY 16/18

SCRUM CEREMONIES
AND ARTIFACTS (C)

GROUP PROJECT 2

GROUP PROJECT 3

Course Schedule: Deliverables

WEEK 1: DUE APR 2
(] Quiz: Scoosy DoO

(] DISCUSSION BOARD...

WEEK 2: DUE APR 9
®  ASSIGNMENT: #1
STUDENT PERSONA,

WEEK 3 DUE APR 16

QuIiz: KNOWLEDGE
CHECK

GROUP PROJECT 1

WEEK 9: MAY 23/25
® PROJECTS,

PROGRAMS &
PORTFOLIOS

® GROUP PROJECT 3

WEEK 4: DUE APR 23

WEEK 10: MAY 30/JUN
1

® GROUP PROJECT 3
® ADVANCED TOPICS

WEEK 5: DUE APR 30
e  GROUP PROJECT 1:
TEAM FORMING

EMPATHY MAP AND ®  ASSIGNMENT: #2
STORYBOARD PRODUCT VISION

® TEAM WORKING BOARD
ARRANGEMENT

WEEK 6: DUE MAY 7 WEEK 7: DUE MAY 14 WEEK 8: DUE MAY 21 WEEK 9: DUE MAY 28 WEEK 10: DUE JUN 4

® GROUP PROJECT 1: ®  ASSIGNMENT: #3 e  ASSIGNMENT: #4 o  ASSIGNMENT: #5 e  FEEDBACK FORM
FINAL DEBUGGING TEAMS SCRUM DEBUGGING TEAMS ®  FINAL SPRINT REVIEW
®  GROUP PROJECT 2 e  GROUP PROJECT 2: o  FEEDBACK FORM e GROUP PROJECT 3:
FINAL AND TEAM PRESENTATIONS
e  PECHA KUCHA WORKING

AGREEMENT FOR
GROUP PROJECT 3

WEEK 11: DUE JUN 6
FINAL EXAM

Late Work Policy

e In order to maintain good performance in this course, it is crucial to submit the deliverables on time. Deliverables
are due on a specified date and time, as stated in the course schedule, unless an extension/exception is
announced.

e Late assignments will be subject to a 10% penalty for each day of late submission (i.e., from one second to 24
hours late). Assignments that are more than three (3) days late will not receive any credit; no work will be
accepted after the last day our class meets.

e This policy is strictly enforced, unless informed of a documented emergency at least 24 hours before the
deadline (i.e., all health problems should be supported by a proper doctor’s note).
The only exception are Group Assignments, where NO late submission will be accepted.
It is students’ responsibility to know when the assignments are due (see the course schedule)
The assignment submission folder on D2L will automatically close three (3) days after the submission deadline.
Once a folder is closed, no submission will be accepted.

Work must be submitted in the specified format (handwritten work will not be accepted). All work must be submitted
either in class, or on D2L, as specified. Only exception to the rule: If you are having trouble submitting on D2L, you may

email your work. This will indicate that you completed the work on time. CeviseD ore

3/27/2023 20F5



ExaMS FOR ONLINE STUDENTS
Exams MUST be taken either:

e Through DePaul’s online learning proctoring service, or

e If you live more than 30 miles away from DePaul University, at a certified proctoring center.
There are NO options for taking the exam online.

If you are unable or unwilling to take the exam in person using one of the two options above (proctored at DePaul,
proctored at a certified testing center), you should not register for this course.

You register for exams through D2L. It is always a good idea to register right away for proctored exams since
preferred times and locations do fill up.

Exams must be completed within the specified time window. A score of 0 will be recorded for the exam if it is not
taken within the timeframe. It is not possible to pass the course without taking the exam.

Important: All questions relating to online exams should be directed to the online learning staff. The online
learning staff can be reached at olstaff@cdm.depaul.edu.

CHANGES TO SYLLABUS
This syllabus is subject to change as necessary during the quarter. If a major change occurs, it will be addressed
during class and posted via Announcements in D2L.

ELECTRONICS/BEHAVIOR PoLicy IN THE CLASSROOM

e Qut of respect for others in the class, please remember to turn off all electronic devices (except computer for
class) during class. Failing to follow this policy results in penalties toward class participation credit.

e The class is discussion based. Thus, students are expected to prepare for class, arrive on time and remain in
the classroom until the class is over, attend every class to progress satisfactorily towards course objectives,
and behave in a respectful manner. Students are accountable for material covered and assignments/
announcements made in any class sessions that they miss. Students are expected to be active learners, coming
to class prepared to participate in discussion of the topics under consideration, asking good questions and
making valuable observations.

e Failure to comply will affect your class participation grade.

RELIGIOUS OBSERVATIONS

Accommodations will be made to allow students to fully express their faith. Please provide notice in advance by
email if you will be absent, or need extensions on assignments, due to religious observations.

SCHOOL ACTIVITIES

Every effort to accommodate student participation in school activities, such as athletic competitions, will be made.
Please provide notice in advance by email if you will be absent, or need extensions on assignments, due to school
activities.

CiviL DISCOURSE

DePaul University is a community that thrives on open discourse that challenges students, both intellectually and
personally, to be socially responsible leaders. It is the expectation that all dialogue in this course is civil and
respectful of the dignity of each student. Any instances of disrespect or hostility can jeopardize a student’s ability
to be successful in the course. The professor will collaborate with the Dean of Students Office to assist in managing
such issues.

REVISED PAGE
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ACADEMIC POLICIES

All students are required to manage their class schedules each term in accordance with the deadlines for
enrolling and withdrawing as indicated in the University Academic Calendar. Information on enroliment,
withdrawal, grading and incompletes can be found at: https://www.cdm.depaul.edu/Current%20Students/
Pages/Enrollment-Policies.aspx

In the case of illness, or other excused absences, a student may contact the Dean of Students to request a
formally approved absence. Upon receipt of documentation, the dean’s office will notify all instructors of the
student that an approved absence has occurred. The notification will maintain student privacy by not including
the reasons for the absence. Contact information may be found at: http://studentaffairs.depaul.edu/dos/
contactus.html

UNIVERSITY POLICIES

Incomplete Grades

An incomplete grade is a special, temporary grade that may be assigned by an instructor when unforeseeable
circumstances prevent a student from completing course requirements by the end of the term and when
otherwise the student had a record of satisfactory progress in the course. All incomplete requests must be
approved by the instructor of the course and a CDM Associate Dean. Only exceptions cases will receive such
approval. Information about the Incomplete Grades policy can be found at http://www.cdm.depaul.edu/
Current%20Students/Pages/Grading-Policies.aspx

Academic Integrity and Plagiarism

This course will be subject to the university's academic integrity policy. All students are expected to abide by the
University's Academic Integrity Policy which prohibits cheating and other misconduct in student coursework.
Publicly sharing or posting online any prior or current materials from this course (including exam questions or
answers), is considered to be providing unauthorized assistance prohibited by the policy. Both students who
share/post and students who access or use such materials are considered to be cheating under the Policy and
will be subject to sanctions for violations of Academic Integrity. More information can be found at https://
resources.depaul.edu/teachingcommons/teaching/academic-integrity/Pages/default.aspx.

Posting work on online sites, such as Hero

All students are expected to abide by the University’s Academic Integrity Policy which prohibits cheating and
other misconduct in student coursework. Publicly sharing or posting online any prior or current materials
from this course (including exam questions or answers), is considered to be providing unauthorized
assistance prohibited by the policy. Both students who share/post and students who access or use such
materials are considered to be cheating under the Policy and will be subject to sanctions for violations of
Academic Integrity.

Online Course Evaluations

Evaluations are a way for students to provide valuable feedback regarding their instructor and the course.
Detailed feedback will enable the instructor to continuously tailor teaching methods and course content to meet
the learning goals of the course and the academic needs of the students. They are a requirement of the course
and are key to providing you with the highest quality of teaching. The evaluations are anonymous; the instructor
and administration do not track who entered what responses. A program is used to check if the student
completed the evaluations, but the evaluation is separate from the student’s identity. Since 100% participation is
our goal, students are sent periodic reminders over three weeks. Students do not receive reminders once they
complete the evaluation. Please see https://resources.depaul.edu/teaching-commons/teaching/Pages/
onlineteaching-evaluations.aspx for additional information.

Students with Disabilities

Students seeking disability-related accommodations are required to register with DePaul’s Center for Students
with Disabilities (CSD) enabling them to access accommodations and support services to assist with their
success. There are two office locations:

° Loop Campus (312) 362-8002
° Lincoln Park Campus (773) 325-1677
° Email: csd@depaul.edu

Students who register with the Center for Students with Disabilities are also invited to contact Dr. Gregory
Moorhead, Director of the Center, privately to discuss how he may assist in facilitating the accommodations to
be used in a course. This is best done early in the term. The conversation will remain confidential to the extent
possible. Please see https://offices.depaul.edu/student-affairs/about/departments/Pages/csd.aspx for Services
and Contact Information.
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RESPECT FOR DIVERSITY AND INCLUSION AT DEPAUL UNIVERSITY AS ALIGNED WITH OUR VINCENTIAN VALUES

At DePaul, our mission calls us to explore “what must be done” in order to respect the inherent dignity and
identity of each human person. We value diversity because it is part of our history, our traditions and our future.
We see diversity as an asset and a strength that adds to the richness of classroom learning. In my course, | strive to
include diverse authors, perspectives and teaching pedagogies. | also encourage open dialogue and spaces for
students to express their unique identities and perspectives. | am open to having difficult conversations and | will
strive to create an inclusive classroom that values all perspectives. If at any time, the classroom experience does
not live up to this expectation, please feel free to contact me via email or during office hours.

PREFERRED NAME & GENDER PRONOUNS

Professional courtesy and sensitivity are especially important with respect to individuals and topics dealing with
differences of race, culture, religion, politics, sexual orientation, gender, gender variance, and nationalities. | will
gladly honor your request to address you by an alternate name or gender pronoun. Please advise me of this
preference early in the quarter so that | may make appropriate changes to my records. Please also note that
students may choose to identify within the University community with a preferred first name that differs from
their legal name and may also update their gender. The preferred first name will appear in University related
systems and documents except where the use of the legal name is necessitated or required by University business
or legal need. For more information and instructions on how to do so, please see the Student Preferred Name and
Gender Policy at http://policies.depaul.edu/policy/policy.aspx?pid=332

COVID-19 HEALTH AND SAFETY PRECAUTIONS

The health and safety of everyone at DePaul depend on the cooperation of all who come to campus. By
taking care of yourself, you protect the entire community. DePaul’s COVID-19 response plans are based
on the latest guidance from the Centers for Disease Control and Prevention, the Chicago Department of
Public Health and the university’s medical advisor from AMITA Health.

Mandatory protocols must be followed by DePaul students, faculty and staff at all times on both
campuses https://resources.depaul.edu/coronavirus/guidance/health-safetypractices/Pages/default.aspx.
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